If you are interested in serving on the Regional Management Team, congratulations on taking the first step!

On the following pages you will find the RMT Application Packet which you can print and fill out and return to the
Communications Coordinator. Completed applications are then sent to the Nominating Committee Chair who requests
confidential appraisals from the people listed as references by the applicants. The Nominating Committee will carefully
consider all the nominee's applications and appraisals. After all potential nominees' qualifications have been discussed, the
Nominating Committee will, by secret ballot, select qualified nominees for the position to be elected by the regional
membership. The Nominating Committee will, by secret ballot, select qualified nominees to be elected by the region's
directors. The nominating Committee will, by secret ballot, recommend qualified nominees to the team members to fill
appointed positions on the Regional Management Team.

The IDEAL potential nominee should work well on her own and as a team member to define and pursue goals and to carry out
the aims of the region and Sweet Adelines International. Her qualifications should also include the following:

« Positive, objective attitude

» Good listening skills

+ Critical and analytical thinking as well as imaginative and creative thinking

 Effective verbal and written communication skills

- Knowledge and ability to use available resources

 Ability to adapt easily to different environments

- Ability to relate to a variety of personality types

+ Training and experience in a field which could be of value to the Regional Management Team

» Experience in Sweet Adelines International as a chapter, regional, or International officer, committee chair, or member
» Thorough understanding of the mission and goals of Sweet Adelines International

If you have any questions during this application process, please contact the Communications Coordinator. Her contact
information can be found under the Regional Leaders button on this website.



